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1  Welcome Letter from Antje von Dewitz 

 
Businesses have an obligation – to their employees, to their customers and to the environment at 
large. Social and environmental responsibility is a vital part of our company culture. With the publica-
tion of this Environmental Statement, we wish to make these goals measurable as we continue down 
our path of constant improvement.  
 
We at VAUDE accept this obligation because we are convinced that economic success is closely tied 
to social and environmental commitment. 
 
As a German mountain sports supplier, we sell products designed for use in the outdoors. So it makes 
sense we take the preservation of nature very seriously. This year we underwent an EMAS (Eco Man-
agement and Audit Scheme) Audit. The following report contains the information needed to evaluate 
how effectively we’ve implemented our goals toward environmental friendliness.  
 
Accountability is a matter of conscience – we ask the questions first and then take on responsibility for 
the answers. What about you? The fact that you’re reading this report shows that you’re interested in 
environmentalism. For that, we’d like to thank you.  
 
Sincerely,  
 
 
Antje von Dewitz  
VAUDE CEO and Owner 
 
 
 

2 Company Portrait 

 

2.1 What VAUDE stands for 

The name: The VAUDE company name comes from the initials of the company founder, Albrecht von 
Dewitz, as pronounced in German. [fau ` de:]. 

 

The company: VAUDE Sport GmbH & Co. KG designs, produces and markets outdoor recreational 
products  such as clothing, backpacks, sleeping bags, tents, shoes, alpine equipment and accesso-
ries. With this product palette, the VAUDE brand stands for premium quality, functionality and innova-
tive technology. 

VAUDE’s headquarters are located in Obereisenbach, a village in southern Germany close to the bor-
dering countries of Austria and Switzerland. With a view of the Alps and Lake Constance, more than 
350 VAUDE employees work for the “Spirit of Mountain Sports.” 
 

Since its foundation in 1974, the company has experienced strong growth. Today VAUDE also has 
many international branches. VAUDE has production facilities in Germany, Europe and Asia, each 
working in compliance with legal guidelines and ethical principles. All VAUDE suppliers are committed 
to the VAUDE Code of Conduct. 1,300 people work for VAUDE Sport GmbH & Co. KG worldwide. 

VAUDE is a comprehensive mountain sports supplier. Its product palette includes everything needed 
for recreational mountain sports – such as drink bottles and outdoor stoves, highly technical tents and 
backpacks as well as functional fashion. The VAUDE, EDELRID and Markill brands cover four busi-
ness segments: Mountain Sports, Bike Sports, Water Sports and Packs ´n Bags. 
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VAUDE equips professionals. VAUDE products, most notably the VAUDE series “Argon – the tough 
stuff”, are designed for the most extreme outdoor conditions.  But not only extreme mountain and bike 
athletes rely on VAUDE; VAUDE’s functional and fashionable equipment is perfect for anyone who is 
active - whether it is used in the outdoors or for everyday purposes. The highly successful Packs ´n 
Bags segment has made a strong contribution to this success as well. VAUDE is proud of its distin-
guished Women’s Collection and the Children’s Series developed in cooperation with the German 
Association of Forest Kindergartens.   

 

VAUDE is a German family enterprise that is 100% family owned. The founder, Albrecht von Dewitz, 
handed over the company management to his daughter Antje von Dewitz in 2009. In the future, 
VAUDE will continue along its path of mountain sports competence, innovation, and social and envi-
ronmental responsibility.  
 

 
 

2.1.1 VAUDE Facts 
 
Legal Form:   VAUDE Sport GmbH & Co. KG 
Executive Director:  Antje von Dewitz 

100% Family owned 
Target Groups:  VAUDE offers professional equipment for mountain climbing, hiking, rock 

climbing, ice climbing, ski touring, biking, and for everyone who enjoys being 
active in the outdoors. 

Product Range:  A comprehensive range of outdoor equipment including functional clothing, 
backpacks and bags, tents, sleeping bags, panniers, and shoes 

Employees:   453 at VAUDE in Germany, 1,300 internationally 
Market Position:  VAUDE ranks among Europe’s leading mountain sports brands. The company 

has achieved continual growth in all product segments. 60% of sales turnover 
comes from Germany, 40% from exports. VAUDE products are sold through-
out the world.  

 
 
 
 

2.1.2 VAUDE Philosophy 
 

�  An extraordinary spirit of innovation is the driving force behind VAUDE’s numerous trend set-
ting developments in every category, winning the brand awards from renowned innovation and 
design competitions and spurring above-average testing results from the press. 

 
�  Technology and performance, precisely matched to the intended outdoor sport, are of utmost 

importance for each product. 
 

�  Social commitment and family-friendly company policies are deeply rooted at VAUDE. 
 

�  VAUDE takes ecological accountability seriously – from production to recycling: VAUDE is the 
first outdoor recreation manufacture with production practices that meet the stringent blue-
sign® Standard. This guarantees maximal freedom from hazardous substances or proce-
dures. Recyclable products with the Ecolog label have an important place in the collection.  

 
�  Our materials undergo stringent testing in our company-owned test laboratory, well before 

they are released for production. 
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�  VAUDE develops and optimizes all products in close cooperation with professional athletes, 
German Alpine Association mountaineering guides, sponsor partners and mountain sports en-
thusiastic VAUDE employees. 

 
 
 

2.2 Obereisenbach Headquarters 

 
The entire Development of the Collection process takes place at our headquarters in Obereisen-
bach, Germany; from the initial product conception, material testing in our own on-site test laboratory, 
prototyping, down to the final design. You’ll find our Customer Service  department here as well, 
where we recondition used products for consumers in our extensive repair shop.  
 
Product distribution for the entire product palette is controlled from Obereisenbach. VAUDE supplies 
specialized dealers exclusive and does not directly sell to end consumers. Within Germany, VAUDE 
employs a large number of sales representatives who service these regional specialized dealers.  
Internationally, VAUDE has sales offices in the Netherlands, Spain and China. In all other countries, 
distribution partners manage the sales within each country.  
VAUDE’s Administrative Offices  are located in Obereisenbach.  Along with the executive managing 
board, you will also find the departments for Accounting, Human Resources, Marketing, IT and, natu-
rally, Environmental Affairs.  
 
 
VAUDE’s central Logistics Department  is also found in Obereisenbach. In a state-of-the-art ware-
house, all products destined for Europe arrive here, are checked, stored, packed and distributed.  
Products destined for North America and Asia are delivered directly from the production facilities to 
our distribution partners in each country. 
 
 
VAUDE produces waterproof bike bags in Obereisenbach (see section 2.4.) 
 
Last but not least, the VAUDE Kinderhaus  Childcare Center (www.VAUDE-kinderhaus.de) is located 
in Obereisenbach. About 30 children are currently enrolled here. 
 
In 2001 VAUDE was awarded the Zertifikat Audit Beruf und Familie® (a career and family award).  
 
 
A current overview of employees in Obereisenbach: (August 2009): 
 
Number of employees:  
Total: 453 Women: 288 Men: 165 
 
Number of trainees (included above): 
Total:  19 Women: 10 Men: 9 
 
Average employee age: 36 
 
Number of wage based employees: 
Total: 235 Women: 159 Men: 76  
 
Number of salaried employees: 
Total: 218 Women: 129 Men: 89 
 
Number of employees on parental leave: 
Total: 16 Women: 16 Men: 0 
 
Number of part-time employees: 218 
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Percetage of femail executives: 25 % 
 
 
 

2.3 Other Production Sites 

 
VAUDE owns and operates two production facilities in China and Vietnam. All other producers of 
VAUDE products are personally selected by the production management.  
 
VAUDE agrees on a Code of Conduct  with all business partners that manufacture VAUDE products, 
based on the SA8000 standard for job safety. Compliance with these agreements is supervised on-
site in the production facilities by announced and unannounced monitoring by a team of Quality  Con-
trollers  employed by VAUDE.  In addition, VAUDE is currently evaluating membership in a “Multi 
Stakeholder Initiative” to provide a higher-level, independent control entity.  
 
As a bluesign ® member, VAUDE is obligated to certify all of its products and manufacturing proc-
esses with the bluesign® standard in the longterm. Because VAUDE places such a high value on 
longterm business relationships, our first step is to try to convince our existing business partners to 
obtain bluesign certification and obtaining the use of environmentally friendly materials and processes.  
 
 
This is a long and difficult path, but VAUDE accepts it as a challenge and sees itself in the role as a 
front runner in the entire Outdoor branch. It is our opinion that much can be achieved for environ-
mental standards in our third party production countries by winning over our manufacturers.  
 
All producers and suppliers that are not already bluesign® certified have a Restricted Substance List 
(RSL) to exclude certain toxic chemical substances from the production process and are required to 
ensure that their chain of supply meets the requirements set by VAUDE. We make ongoing control 
checks of this system. 
 
 
 
 

2.4 Product Portfolio 

 
VAUDE produces clothing, backpacks, sleeping bags, tents, shoes and accessories as well as hydra-
tion systems and stoves. In addition to these VAUDE brand products, VAUDE purchases and markets 
a selection of products from other manufacturers to complete the assortment (e.g. headlamps, first aid 
equipment). 
 
Product Segment Approx. % 
Clothing 47,6% 
Backpacks 35,6% 
Tents 7,3% 
Sleeping Bags 3,0% 
Camping Accesso-
ries 2,7% 
Shoes 1,6% 
Eat-Drink 1,7% 
Alpine Equipment 0,6% 
 
 
 

2.5 Production Description 
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Each year VAUDE produces approximately 25,000 waterproof bike bags in Obereisenbach. 
 
These bags and panniers are made with two-sided coated polyester at the front and one-sided coated 
polyester elsewhere.  
 
To reduce waste material, the raw materials are first cut to the correct width of the machines with the 
help of our own custom tools. Then the bike bag components are die-cut from the fabric (rolls) such 
that waste is minimized. 
 
A logo is then printed on the front using a hot press. At the same time, the straps for the closures are 
prepared (cut to size and bartacked). The die cuts are then welded together using high frequency 
welding into bike bags. 
 
In the next step, the bags are edged using an industrial sewing machine. The straps are bartacked on 
and the side-release buckles are riveted. To stabilize the bag, a hardback panel is riveted on. These 
panels are a VAUDE innovation and are supplied for the production. Subsequently the buckles are 
threaded, product tags are attached and barcodes are printed for the final assembly. The last step 
consists of a strict final quality control and the bags are then packaged. 
 
The following employees currently work at the production facilities in Obereisenbach: 3 welders, 1 
warehouse clerk, 14 sewers (5 of these are part-time) a production manager and a product develop-
ment manager. 
 
Aside from bike bag manufacturing, the production department in Obereisenbach is also responsible 
for prototype development, repairs and the occasional externally processed order. 
 
 
 
 

2.6 Company History: Milestones 

 
1974 Albrecht von Dewitz founds the VAUDE company, which starts out selling mountaineering 

equipment and producing its own backpacks; production is soon expanded to include tents 
and sleeping bags. 

1980  VAUDE moves its company headquarters to Obereisenbach near Tettnang in southern Ger-
many, inaugurating the new operations building that is continually being expanded until today 
because of company growth. 

1982   VAUDE Space tents: The first dome tents with continuous pole sleeves. 
1986    Construction of a separate manufacturing complex. 
1987   The Mark tent series’ innovative pole construction allows these tents to be attached to external 

 poles for a faster and easier set up. 
1988   Tergoflex-backpack suspension system: The first generation of backpacks to include a plastic  

frame that can be adjusted to various torso lengths.  
1991 As one of China’s first foreign companies, VAUDE founds an independent production facility, 

Huade, where the hardware product palette is produced. As in all of our production facilities, 
we guarantee safe and fair working conditions with the VAUDE Code of Conduct.    

1992 VAUDE establishes the product segment Bike. Today VAUDE is one of the leading manufac-
turers of biking accessories such as bike rucksacks, panniers and functional clothing for 
mountain bikers and recreational cyclists.  

1992 VAUDE builds a new central company facility at its headquarters in Obereisenbach that serves 
as the administrative headquarters. In additional to the administration, this building complex 
includes a state-of-the-art logistics center that supplies VAUDE dealers around the world.    

1993 VAUDE builds an on-site climbing wall for its employees to hone their skills on, and to promote 
the active participation in mountain sports throughout the company. 

1994 The Ecolog Recycling Network is established; high tech performance clothing can be 100% 
recycled for the first time. 
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1996 VAUDE acquires Markill, a long-standing company specializing in water bottles and cooking 
systems.  

1998 VAUDE establishes the product segment Packs´n Bags, which makes a quick break-through 
in the Lifestyle market and maintains a worldwide cult status until today. The success concept 
is based on the fusion between outdoor expertise and fashionable styling.  

1999 Acquisition of the Spanish climbing brand Lucky.  
2001 VAUDE establishes an on-site company childcare centre, and receives the “Freedom and 

Responsibility” award from the German Federal President, Johannes Rau, for social commit-
ment. 

2001 For their development of the 3xDry fabric, VAUDE, together with Schoeller, receives the ISPO 
Outdoor Award, presented to Germany’s top innovations of the year.  

2001 VAUDE DryJeans are the first performance jeans with a high-tech fabric finish that ensures 
water repellency as well as dry feeling comfort even in high humidity conditions.  

2002 The lightweight, innovative Tergolight suspension system is introduced with a three dimen-
sional pre-formed hipbelt that optimally distributes the load of a heavy backpack.  

2002  The Baden-Württemberg Department of Trade and Ministry awards VAUDE with third prize in 
the regional competition “gleiche Chancen für Frauen und Männer im Betrieb“ (Equal opportu-
nities for women and men at work.) 

2002  VAUDE is the first outdoor gear manufacturer to produce in compliance with the stringent 
bluesign® Standard, guaranteeing maximal freedom from harmful substances throughout the 
entire production process.  

2002   VAUDE enters an official partnership with the German Alpine Association (DAV) for the pro-
tection of nature and environment. With support from VAUDE, the DAV Lehrteam  (national 
training team) can carry out numerous activities each year supporting environmentally friendly 
mountain sports and the preservation of endangered alpine environments. A few examples: 
high elevation reforestation, environmentally friendly use of the climbing areas, and the 
“Skibergsteigen umweltfreundlich” project (eco-friendly ski mountaineering) that organizes ski 
and snowshoe tours in German alpine areas on environmentally friendly routes.  

2003  The VAUDE child carrier “Butterfly Special” receives the Baden-Württemberg 2003 Interna-
tional Design Award.  

2003 Together with the fabric manufacturer Schoeller, VAUDE is recognized by the State of Baden-
Württemberg for its innovative technology, making it possible to use the multi-functional 3xDry 
finish on lightweight materials.  

2004 VAUDE is the first manufacturer in the sporting goods industry to make 100% cotton fabric 
functional using the 3xDry finish: moisture transporting, water repellent, fast drying.  

2004 VAUDE launches Sensofil, a synthetic sleeping bag fill that redefines the relationship between 
insulation and weight. 

2004  Collaboration with the DAV is expanded. VAUDE becomes the official outfitter of the Le-
hrteams Bergsteigen (National Mountaineering Training Team.) 

2004 International Baden-Württemberg Design prize is awarded for the Badawi family tent.    
2005 VAUDE receives the seal of quality “Certificate Audit Career and Family” for its family friendly 

measures from the Federal Minister of Family Affairs, Renate Schmidt, and the Federal Minis-
ter of Economics, Wolfgang Clement.   

2005 VAUDE is honored as one of the 35 most family friendly companies in Germany in the national 
competition “Erfolgsfaktor Familie 2005“ (Success Factor Family 2005) by the German Chan-
cellor, Gerhard Schröder.  

2005 Aeroflex Easy Adjust: Innovative suspension system for trekking backpacks that makes it pos-
sible to adjust the distance between the pack and a person’s back.  

2006 Tergolight Easy Adjust: A suspension system that allows the pack to be adjusted to the torso 
length while hiking, without having to take off the pack.  

2006 VAUDE presents the first backpack and panniers manufactured exclusively with absolutely 
waterproof welding technology. With Ultra Seam Tech VAUDE sets a new standard that com-
bines various thermal processes and replaces conventional needle and thread sewing. 

2006 VAUDE receives the Design Prize “IF product design award 2006”, one of the world’s most 
significant design prizes for the innovative combination of seamless manufacturing technology 
in the “Aracanda 30” backpack made only with welded seams.  

2006 VAUDE acquires the climbing brand Edelrid  (Edelmann + Ridder GmbH & Co. KG, Isny i.A.), 
a German manufacturer of high quality equipment including climbing harnesses, ropes and 
helmets.  
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2006 VAUDE develops a seam sealing process for siliconised, factory-seam-sealed tent fabrics that 
is 100% waterproof. The ultralight VAUDE Hogan Ultralight Argon touring tent is the first sili-
conised tent in the world with 100% waterproof, factory sealed seams.   

2006 In order to prevent the local open-air swimming pool in Obereisenbach from being shut down, 
VAUDE agrees to take over the facilities.  

2006 The VAUDE Kinderhaus child care center opens a second nursery group for children from 6 
months to 3 years old, due to VAUDE’s rising birth rate and the large number of external re-
quests.  

2007 VAUDE develops Powerframe Technology, which ensures up to 80% higher wind stability in 
dome and tunnel tents without increasing weight. A fabric pole tension design creates a stabi-
lizing substructure. VAUDE is awarded the international “Design Prize Focus 2007” for this 
technology. 

2007 VAUDE initiates the process of a company-wide Eco Audit with the goal of expanding its envi-
ronmental program and continuing to improve its environmental track record.  

2008 VAUDE is honored by the Federal Minister of Family Affairs, Ursula von der Leyen, in Berlin 
as being one of Germany’s 12 most family-friendly, mid-sized companies in the national com-
petition “Erfolgsfaktor Familie 2005” (Success Factor Family 2005). 

2008 VAUDE successfully completes its Eco-Audit (the first European Outdoor company to do so) 
and is presented with the EMAS Certificate of the European Union for its exemplary environ-
mental management from the hands of the Minister President Günther Oetinger. The Euro-
pean Union created the EMAS Standard (Eco Management and Audit Scheme) as a man-
agement tool for companies and other organizations to evaluate, report and improve their en-
vironmental performance.  

2008 VAUDE becomes an official member of the bluesign® Standard; the first European Outdoor 
company to convert the manufacturing of all products, step for step, to the strict bluesign® re-
quirements.  

2009 Antje von Dewitz takes over the company management from her father, Albrecht von Dewitz.  
2009 VAUDE receives the OutDoor Industry Award 2009 in Gold for two outstanding product devel-

opments (from a total of 9 Gold Awards). Category Innovation: Scutum Ultralight Tent (1-kg 
tent for two people – the lightest in its quality class). Category Sustainability: Ecological sleep-
ing bag Blue Beech with bluesign® certification. Our EDELRID subsidiary is awarded a Silver 
from the OutDoor Industry Award 2009. Category Sustainability: bluesign® certified rope pro-
duction. Category Innovation: Belay device Jul.  

2009  Baden-Wurttemberg’s Minister of Economic Affairs and Caritas awards VAUDE the title “So-
cial commitment 2009” at the LEA mid-size businesses prize. Special recognition is given to 
the business: the patron of the initiative, Bishop Dr. Gebhard Fürst (Diocese Rottenburg-
Stuttart) and Minister of Economic Affairs Ernst Pfister, thanked VAUDE for its social commit-
ment and honored its contribution with prestigious certificate. 

2009 Second place for personal management at VAUDE. 84 mid-sized businesses (including 
VAUDE) in southern Germany took part in a study of “sustainable personal management.” The 
results: VAUDE employees rated the situation in the company (voluntarily and anonymously) 
as very positive and VAUDE was honored with second place!   
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3 Environmental Policy 

 
For years, VAUDE has been actively involved in environmental protection and sustainable develop-
ment, working quietly but diligently behind the scenes. We are convinced that we have taken on a 
pioneering role in our sector, and that we have been an influential trendsetter within the sector. This 
achievement is especially remarkable as VAUDE is operating as one of the few remaining true mid-
sized family businesses in the branch, in a competitive environment dominated by financially strong 
capital investors.  
 
Because environmental concerns have become such an important issue in the media and to the public 
at large, we have chosen to evaluate our performance using the Eco Audit and to widely publicize the 
results.  
 
Environmental protection has been established in writing as a business objective of equal rank at 
VAUDE. 
 
Excerpts from VAUDE’s Business Objectives: 
. Vision: VAUDE ist eine starke Bergsportmarke  

1st Vision: VAUDE is a strong mountain sports brand 
2. Vision: VAUDE is a technological leader in the mou ntain sports industry  

3. Vision: VAUDE is a family business and will remain  so longterm 
3.1. Mission: VAUDE increases its financial power 

3.2. Mission: VAUDE grows 
3.3. Mission: VAUDE takes ecology into consideration  

Strategy: Strong internal and external ecological o rientation within market tolerance  levels 
Examples:  
·  Product Management Design: 
 Obtaining the most current ecological findings in one relevant committee per year, product developmen t of prod-

ucts worn against the skin that meet eco standards such as bluesign®.  
Fabrication: 
 Optimization of working conditions by eliminating potential health hazardous sources (such as steam, fumes) 

3.4. Mission: VAUDE uses its resources profitably 
3.5. Mission: VAUDE operations are strategic and goal  oriented 

3.4. Missi 
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: VAUDE setzt seine Ressourcen gewinnbringend ein  
 
The principle of sustainability has been established as a concrete VAUDE environmental policy  goal 
within our Company Principles . 
 
 
Excerpt from our Company Principles: 
 
 
(4) What are our values? 
 
We are a mid-size, German, family run business distinguished by fair, responsible and conscientious 
treatment of our employees, partners and the environment.  
  
VAUDE has an equal obligation to both economic and environmental responsibility. As a mountain 
sports supplier, we believe that it is vital to protect the “playing field” of our customers and our em-
ployees — the great outdoors.  
 
We are committed to the longterm, sustainable use of nature and to active environmental protection.  
 
·  At our company facilities  

o  by means of resource conserving economic activity in our administrative department and 
production 

o  by using renewable energy and investing in the preservation of biodiversity 
·  With our products and suppliers 

o  by using innovative, environmentally friendly materials and by recycling 
o by means of environmentally friendly production techniques 

·   In the Outdoor branch 
o  by means of active environmental policies in professional associations and collaborative 

environmental protection projects with competitors (i.e. Environment Prize from the Euro-
pean Outdoor Group) 

o  by collaborating with environmental associations 
 
Our environmental activism reaches far beyond basic legal requirements. We are constantly expand-
ing our environmental commitment. Environmental management is a top priority at VAUDE.  
 
 
 
 

4 VAUDE’s Environmental Management 

 
Establishing an environmental management system is an integral part of the EMAS audit. The goal of 
this system is to implement environmental procedures within the company and to continue to expand 
our efforts toward environmental protection.  
 
VAUDE has created two positions, an Environmental Management Officer and an Environmental Pro-
tection Officer, as well as a variety of task forces for specific environmental issues such as materials, 
production processes and administrative ecological measures, to guarantee the organizational imple-
mentation of environmental management at VAUDE.  
 
VAUDE’s executive board itself is one of the driving forces behind the company’s environmental 
commitment and has made a strong personal commitment to environmental matters. The Environ-
mental Protection Officer as well as a few of the task forces (such as the task forces for products, ma-
terials, and production processes) provides monthly reports directly to the executive board. The Envi-
ronmental Team reports to the Environmental Protection Officer.  
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The VAUDE’s executive board is responsible for stipulating an Environmental Policy . Environ-
mental Goals  determine which measures will be undertaken. Arqum, a consultancy firm for occupa-
tional health and safety based in Munich, oversees the organization and implementation in an advisory 
role while the Environmental Management Officer puts the centralized coordination into effect. Our 
Environmental Management System is reviewed by means of regular internal audits.  
 
 
Elements of the environmental management system are: 

·  An Environmental Manual  that deals with our in-house environmental policy, our environ-
mental goals and the environmental program. 

·  The Environmental Management Officer as a member of the executive board at VAUDE 
·  The Environmental Protection Officer 
·  Documentation and verification systems 
·  Procedure instructions to assure follow-through of the environmental management system 
·  Regularly reviewing environmental legislation and actualizing our norms to safeguard adher-

ence to all requirements of the environmental protection laws.  
 

An overview of the laws and regulations is regularly updated to ensure compliance with environmental 
legislation demands. (Annual legislative reviews by Arqum, Federal Ministry of the Environment News-
letter and Chamber of Commerce Newsletter) 
 
 
 

5 Environmental Aspects 

 

5.1 Identification and Evaluation of Environmental Aspe cts 

 
All VAUDE environmental aspects are recorded and evaluated on a regular basis.  
 
Direct environmental aspects are documented and evaluated based on consumption data.  
Indirect environmental aspects are documented and evaluated based on an “ABC Evaluation.” 
 
Evaluation of direct and indirect environmental aspects is coordinated by the Environmental Manage-
ment Officer.  
 
 
 

5.2 Direct Environmental Aspects 

 
Direct environmental aspects, such as energy consumption, are a direct result of our operations in 
Obereisenbach.  
 
A selection of data from VAUDE’s most important environmental aspects: 
 

5.2.1 Input Energy 
 
 
Energy 2005 2006 2007 2008 

Electricity consumption (kWh) 472.962 498.541 464.312 489.596 
Electrical production of our company owned 
solar panel installation (kwh) 

- - *1  71.5162 

Fuel oil consumption (l) 69.528 79.331 66.533 60.692 
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Diesel consumption (m2) Entry and documentation from 2008 on 158.219   
Petrol consumption (m2)) Entry and documentation from 2008 on 4.994   
Total fuel (diesel, petrol) Entry and documentation from 2008 on 163.212   
 
1  Start up of the 1st stage of construction (Administration): December 1, 2007 
2  Annual yield 2008 (Administration). Start up of the 2nd construction stage (Warehouse): August 21, 
2008 
 
The decrease in electricity consumption from 2006 to 2007 was primarily due to the exchanging fluo-
rescent lamps (see section 6.1.5). 
 
In 2007, VAUDE changed its electricity provider to one that uses a higher percentage of renewable 
energy resources for electricity generation (24.7%). Changing to an electricty provider with 100% re-
newable energy resources is planned for 2010.  
 
The signficant increase in energy consumption in 2008 compared to 2007 (approx. 5%) has several 
reasons. Important factors include a good 10% increase in utilization of the Logistics Center and the 
Bike Bags Facility in Obereisenbach; overtime and weekend work also constributed  
 
Another factor was heavy use of the in-house, state-of-the-art carptentry workshop in 2008 that was 
used to not only build a new stand for the trade fairs, but also the fixtures and fittings for several com-
plete VAUDE shops.  
 
 
In October 2008 the manual paper-based picking system at our logistics warehouse commissioning 
was replaced with a “Pick by Voice” commissioning system which works over WLAN. At the same 
time, two old conveyer belts were retired that were no longer needed thanks to the more efficient Pick 
by Voice system. The effect this will have on energy consumption will be determined in 2010.  
 

5.2.2 Input Water 
 
Water is almost exclusively used for sanitary purposes and is drained into the community sewage 
system. We do not water any lawns or other features outdoors for ecological reasons. 
 
Water 2006 2007 2008 
Consumption (m2) 1.514 1.464 1.480 
 
 
 

5.2.3 Input Material 
 

Raw materials for production  
 
Raw materials for production OEB 2006 2007 2008 
Consumption polyester sheets (approx. tons) 2,2 2,5 3 
Consumption canvas materials (approx. tons) 16,5 17 19 
Rest materials (approx. %) 5 5 5 
 
Unfortunately, the approximate 5% of rest material cannot currently be recycled because of the small 
quantity produced and is thus disposed with other non-recyclable waste material.  
 
 
 
o Packing Materials:  
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Consumption, Logisitics OEB 2006 2007 2008 
Consumption of new cardboard (tons) 142 158 178 
 
 
Producers of VAUDE products deliver their products to our warehouse in large cardboard boxes. 
Clothing is additionally packed in polyethylene bags. These products are stored in Obereisenbach in 
their original packaging. Empty cardboard boxes are recycled through the recovered paper and card-
board collection system. 
 
Goods are shipped from the Logistics Center in Obereisenbach to our customers (dealers) in their 
original boxes when possible. Compared to 2007, consumption of new cardboard packaging increased 
approximately 20 tons up to a total of 178 tons in 2008.  
 
Some reasons for this were the increased utilization of the Logistics Center in 2008, including the new-
ly developed Logistics  for the subsidiary firm Edelrid in Obereisenbach. and delivery of Edelrid ropes 
which required special packaging that was created in addition to the normal demands. 
 
 
 
 
 

5.2.4 Output Obereisenbach 
 
o Production  
 
Production OEB 2006 2007 2008 
Pieces 21.000 22.000 25.000 
Expansion (approx.) - + 5% + 10% 
 
 
 
o Waste Water  
 
Water 2006 2007 2008 
Sewage Disposal (m2) 1.514 1.464 1.480 
 
 
 
o CO2-Emissions (Tons):  
 
 From electricity con-

sumption 
From heating oil  from motor fuel Energy savings 

from our photo-
voltaic-

installation 
2006 127 246 n.a. n.a. 
2007 123 206 n.a. (not in full operati-

on) 
2008 188 188 43,75 27,4 
 
 
 
o Waste:  
 

Waste  
AVV-
Code 

2006 2007 2008 
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Paper board (t) 150101 132,3 137,8 159,7 

Mixed paper (t) 150101 18,8 24,8 13,0 
Lamination (m3) 150102 115,5 56,5 94,74 
Styrofoam (m3) 150102 9,0 2,0 6,0 
Recyclable waste (incl. waste from production Oberei-
senbach, (t) 

150106 21,1 17,1 23,48 

Goods for incineration (t) 150106 5,6 - 6,82 

Records for incineration (t) 150106 - 7,0 - 

Catalogs / leaflets (t) 200101 12,0 - 12,0 

Waste for disposal (t) 200301 8,5 13,7 13,39 
 
This significant increase in packaging and waste for recycling was primarily due to the higher output in 
logistics and manufacturing connected to a temporary inrease in personel.  
 
 
 

5.3 Indirect Environmental Aspects 

 
Our company activities also have an indirect impact on the environment; these effects do not come 
directly from our facilities and we have no direct influence over them. Two sources of these indirect 
environmental aspects are our products and the transport of these products. 
 
All VAUDE related environmental aspects are evaluated annually using fixed criteria. These criteria 
are:  
 

�  quantitative significance of the enviornmental aspect   
�  predicted future development 
�  risk potential 
�  our capability to influence the aspect in question 

 
Evaluation of the indirect environmental aspects for 2009 has produced the following results: 
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VAUDE has decided to give priority to handling those environmental aspects with an “A“-rating (high 
importance) and an “I“-rating (high influenceability) at the current time.  

5.3.1 Products 
 
VAUDE's greatest indirect environmental impact is a result of the products developed, produced and 
distributed by VAUDE. 
 
The following VAUDE product-related aspects in particular can lead to indirect environmental impacts 
 
·  Manufacturing chemicals used in foreign production plants:  
 
To protect both the consumer and the environment, VAUDE works with a Restricted Substance List 
(RSL) that excludes the use of certain harmful chemical substances in products. VAUDE has set a 
company goal of obligating all manufacturers to commit themselves in writing to compliance with this 
RSL, and the longterm goal of manufacturing all products using the strict bluesign® standard. 
 
Avoiding harmful substances in products not only benefits the environment during the production 
process, it also simplifies the disposal of the products and protects the consumer who uses the prod-
ucts. 
 
VAUDE has been studying the REACh regulations (Registration, Evaluation 
and Authorisation of Chemicals) that have now gone into effect and established interal procedures for 
compliance with REACh.  
 
 
 
VAUDE conducts stringent product and material tests (for example, for harmful substances) – partially 
at our own testing laboratory in Tettnang, and partially through external experts. 
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·  Disposal/Recycling  
 
VAUDE’s contribution to recycling will be explored further in chapter 6.1.2. 
 
 
·  Effects on consumers and the environment  
 
Products are the most sustainable when their quality is high enough to keep them functional to the 
longest extent possible before they need to be replaced by a new product.   
 
VAUDE is traditionally well-known for its long-lasting products. This is sometimes jokingly referred to 
as a marketing disadvantage as our end consumers simply do not buy any new products as long as 
their old “favorite pieces” are still fully functional (even after 10 to 20 years).  �  
 
Unlike the usual product return procedure in the outdoor sporting goods segment (retailer exchanges 
or refunds customers for their returned item on the spot, disposes of the product, and in exchange is 
reimbursed by the manufacturer a percentage of their total order value), which contributes its part to a 
wide-spread throw-away mentality, VAUDE operates a large customer service and repair department 
at its Obereisenbach location. Retailers and end consumers can send in their products to be repaired 
there. Products from other manufacturers are accepted as well. The VAUDE customer service repairs 
all VAUDE products without regard to their date of purchase for a reasonable charge. 
 
If it is not possible to send a repaired product back to the customer, it will nevertheless be used again:  
Second choice products always find enthusiastic buyers for reasonable prices at our VAUDE outlet in 
Obereisenbach. 
 
 
The impact that an outdoor product has on the environment arises first and foremost from its usage, 
for example, on a ski tour. The greatest proportion by far of an outdoor product’s CO2 footprint origi-
nates during this usage phase.  
 
The following graphic shows an example of the distribution of CO2 responsibility over the entire life 
cycle of a product, in this case a pair of jeans.  
 
Of course, these figures cannot necessarily be directly translated to an outdoor product, which is gen-
erally not made from cotton but rather synthetic fibers.  VAUDE is currently on working on researching 
the data for a reliable Life Cycle Analysis (LCA) for its own products. We’re looking forward to publiz-
ing this information and evaluating it both internally and within the branch association of the European 
Outdoor Group.  
 
If it turns out that the utilization phase is also responsible for the greatest impact on an outdoor prod-
uct’s CO2 footprint, then we will take a good look at options for motivating sustainable behavior in end 
consumers as users of our products. Some possibilities include product tags with “Golden Rules” 
about behavior in the outdoors, information about how much energy, water and waste one can save 
by washing outdoor products at 30°C as opposed to 6 0°C, or even closer cooperation with environ-
ment education facilities or public transportation.  
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5.3.2 Production outside of Obereisenbach 
 
The production of VAUDE products in foreign production facilities is another significant indirect envi-
ronmental aspect. Everything that has been stated in the previous section in respect to chemical sub-
stances in products applies here as well. 
 
VAUDE’s aim is to consistently increase the portion of products belonging to the bluesign® collection. 
This not only pertains to the production of the finished VAUDE product, it also applies to the suppliers 
and component manufacturers. 
 
The ability to exercise influence on production facilities varies greatly depending on the location of the 
facility: 

·  Influenceability of production facilities: 
A1 – Tettnang 

 A1 – Germany 
 A2 – Europe/EU 

A2 – own facility (Asia) 
 A3 – not EU (Europe) 
 A3 – outside of Europe (Asia)) 

 
VAUDE regularly controls for the following standards at all production plants: 
 

·  which environmental standard is being complied with at the present time or aimed at  
 which social standards are being complied with at the present time or aimed at 

 
 
Compared with 2007, we’ve made some progress in relation to the certification of different producers 
and suppliers. However, there’s still much to do in this area. VAUDE has therefore expanded its per-
sonnel resources for the support, coordination and development of this process.  
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5.3.3 Transport of Components and Materials to Manufactur ers 
 
An additional indirect environmental aspect is the transportation route between material producers / 
suppliers and product manufacturers. 
 
In order to optimize these routes both ecologically and economically, VAUDE continually strives to find 
suppliers located as closely as possible to production facilities (and vice-versa). This is not always 
feasible due to the high demands placed on what are primarily highly technical materials used in mak-
ing VAUDE products. 

5.3.4 Transport of Products from Manufacturers to VAUDE 
 
About 95% of the products sold within Europe are transported by ship from the manufacturer to Ham-
burg, and from there by railway / truck to Obereisenbach. Transportation by ship and railway is ecol-
ogically the most sensible. 
 
Custom laws and regulations permitting, goods are shipped directly from the manufacturer in Asia to 
the recipient country without passing through Obereisenbach; for example, within Asia or the USA  
 
To optimize transportation economically, ecologically and in terms of time, VAUDE cooperates with a 
logistic partner that collects the goods coming from different manufacturers in Asia, and then optimally 
packs and ships them (sometimes in consolidated containers with goods from other customers). 
 

5.3.5 New Logistics Warehouse 
 
 
Environmental impacts originate primarily during the building phase, for example, from earthmoving, 
construction site traffic, noise and dust.  The  general contractor has been informed that VAUDE is 
EMAS and ISO certified and places a high value on the prevention of unnecessary environmental 
impacts. The engineer has been  instructed to closely adhere to all building permit conditions and to 
prevent additional environmental impacts to the greatest extent possible.  
 
 
 
 

5.3.6 Transport of VAUDE Products to Customers 
 
After an order is received, products are delivered to our customers (dealers) from the central ware-
house by truck. Volume optimization of box packaging (as little empty space as possible in the box) 
and delivery by specialized logistics partners also takes place at this point.  
 
 
 

5.3.7 Advertising Materials  / Shops 
 
VAUDE uses FSC certified wood for store and shop fixtures wherever possible. 
 
In  2008 we were reviewing the use of ecologically preferred materials for other advertising materials 
(for example, recycled paper); the following standards are no obligatory:  
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�  We will use only those printing shops that have been certified by ISO 14001.   
�  We will use only FSC (Forest Stewardship Counsil) or PEFC (Programme for the Endorse-

ment of Forest Certification Schemes) paper for our printed products.   
�  We use this graphic to promote the VAUDE Ecosystem on our printed products: 

 
 
 
 

6 Environmental Program 

 
It is a specific mandate within VAUDE’s company policy that its environmental commitment be con-
tinuously augmented in all areas of activity. 
 
The business objective “to become the most ecological mountain sports brand in Europe” by 2010 can 
be seen as establishing an upper time limit. The specific measures and steps (environmental program) 
required to achieve this goal are found listed in section 6.2. 
 
 

VAUDE Objectives for the Years 2008-2012 (an extrac t): 
 

Current Situation 2007:  
Public interest in ecological topics has grown tremendously in Europe and is increasingly influenc-
ing purchasing decisions. Through the Ecolog network, bluesign®, and its official partnership with 
the German Alpine Association (DAV), VAUDE has been able to establish a sound basis that en-
ables the company to put its environmental awareness to work in strengthening the brand name.   
 
Overall Objective 2008 
The ecological approaches at VAUDE are to be consistently developed, implemented and com-
municated in order to generate practicable sustainability measures, on the one hand, and expand 
their image as the most ecological outdoor company  in Europe  by 2010, on the other (market-
ing research, communication concept). 
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These goals are reflected in the strategic Vision and Mission: 
 

 
 

CIP = Continuous Improvement Process 
 
 
 

 

6.1 Review / Evaluation of the Environmental Program 20 08 
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  Increase the 
proportion of 
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suppliers	

Supplier sourcing and carry 
out talks to encourage sup-
pliers to pursue bluesign® 
certification.	
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$
���3	 Reduce fuel 
use and emis-
sions from at 
least 25,000 km 
of car commut-
ing (equivalent 
to saving 2000 l 
of fuel or 4660 
kg CO2 at an 
assumed 8 
l/100 km use)	

Promote “bike to work” 
campaign. 
Organize employee compe-
tition for the most km cov-
ered on bike per year. 
Provide showers and 
changing rooms.	
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2����	 Install 20,000 
liter rainwater 
tank	

Use rainwater for (planned) 
waterproofing tests for 
tents. Save approx. 20,000 
liters of drinking water per 
year.	
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��� � 	

Raising 
awareness	

Strengthen the 
sustainable use 
of nature	

Provide financial and per-
sonnel support for the envi-
ronmental awards of the 
Outdoor trade group and 
the Association for Conser-
vation.	

�
���
�	 �������(��	��������		 ��� � 	

�������  
Strengthen the 
sustainable use 
of nature	

Support strategic partner-
ship with the DAV (German 
Alpine Association), outfit-
ting the DAV training teams 
for nature and environ-
mental protection.	

�
���
�	 �������(��	��������	 ��� � 	

�������  
Support refor-
estation in the 
Alps	

Release employees from 
work so they can participate 
in the DAV Forest Protec-
tion Program.	

�
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5�''�
��
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Promote em-
ployee aware-
ness, also as 
opinion leaders	

Extend the work organiza-
tion’s existing “tip of the 
month” to include environ-
mental topics.	

$
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Promote em-
ployee aware-
ness, also as 
opinion leaders 

Explicitly open up the em-
ployee suggestion system 
for environmental topics.	

$
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5�''�
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�����
  

Promote em-
ployee aware-
ness, also as 
opinion leaders 

Install a model display of 
the photovoltaic system in 
the entrance area of the 
main building.	
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Promote em-
ployee aware-
ness, also as 
opinion leaders 

Organize lectures (for ex-
ample, energy agency) / 
excursions on environ-
mental subjects as part of 
the VAUDE Academy.	
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Promote em-
ployee aware-
ness, also as 
opinion leaders 

Include environmental ref-
erences in all VAUDE 
Academy mountain sports 
activities.	

$
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6.1.1 Sustainable product development highlights 

6.1.1.1 Production 

 

 
www. bluesign.com 
 

 
 
 
“bluesign®” is an independent, internationally recognized quality standard. It guarantees textile prod-
ucts that are environmentally friendly, pose no health hazards and conserve resources to the greatest 
extent possible. The entire production chain process is strictly controlled. Only products and busi-
nesses that meet bluesign’s stringent criteria are given the blue label. 
 
As a bluesign member, VAUDE is obligated to gradually producing its entire product range following 
the strict bluesign standard. Nevertheless, this is a demanding objective because the number of sup-
pliers that are certified by bluesign worldwide is still quite small.  
 
Within the framework of bluesign membership, we are gradually putting our entire production chain 
under the “ecological microscope”.  VAUDE is the first sports manufacturer to produce an entire base 
layer collection using this strict environmental standard. The percent of bluesign clothing products in 
VAUDE’s entire collection grew 3% in 2008 up to a total of 12%.  
 
For the first time, VAUDE’s 2010 Collection will also feature a sleeping bag line that meets the blue-
sign® criteria. “Blue Beech” has already won an OutDoor Industry Award. The fabric is bluesign® cer-
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tified which guarantees maximal eco-friendly and skin-friendly materials. The bag’s fill consists of up to 
50% Tencel (see section 6.1.1.2), as well as recycled polyester.  
 
 
 

6.1.1.2 Materials 

 
VAUDE is increasingly using environmentally friendly materials and fabric finishes, such as… 
 
 

 
The natural fiber Tencel is sourced from sustainable forestry thus conserving our valuable natural 
resources. The European PEFC seal of approval (Programme for the Endorsement of Forest Certifica-
tion Schemes) and the international FSC (Forest Stewardship Council) seal confirm that the wood pulp 
used is produced from environmentally responsible forestry. Wonderfully comfortable to wear thanks 
to its silky smooth surface, Tencel quickly transfers moisture away from the body, thereby inhibiting 
bacterial growth. No additional chemical additives are required to guarantee its inherent, natural high 
performance. 
 
 

 
Activated carbon particles derived from naturally growing coconut shells are embedded into Cocona™ 
fibers, providing the wearer with three functional advantages: 1. UV protection: Harmful UVA and UVB 
radiation is absorbed by the highly porous carbon structure and neutralized. This gives Cocona™ 
fabric the high ultraviolet protection factor (UPF) of 50+. 2. Odor reduction: Odor molecules are 
adsorbed by the pores of the activated carbon particles and retained. The OAV (Odor Adsorption 
Value), based on the American standard (ASTM) has earned the highest rating of “very good”. 3. 
Evaporative cooling. Activated carbon particles within the fabric absorb moisture and distribute it over 
a large surface area. Moisture from perspiration can thus evaporate 50% faster than in conventional 
polyester fabrics.  
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VAUDE is manufacturing its new bag collection “Recycled” and a series of bike jerseys using recycled 
plastic bottles as raw materials. The bottles are first washed, ground and then processed into fibers. 
The resulting material is the foundation of a new series of Recycling Bags and two backpacks that 
have been available in shops since spring 2009.  

The material’s surface feels like a real fabric, soft and finely structured. The lining of the bags and 
backpacks is made of up to 100% recycled PET bottles. The outer material is a weave of 55% PET 
yarn and 45% polyester. Depending on its size and features, one bag is made of approximately 12 
plastic PET bottles.  
 
Before being ‘born again’ as a bag, the bottles are first given a thorough washing. This includes sort-
ing out foreign objects such as lids and labels. A shredder processes the bottle into small chips from 
which the yarn is made. This can be woven together with other materials, such as polyester, or used 
alone, to create the material for a bag or backpack’s lining, for example.   
 
Compared to standard waste disposal of PET bottles and the associated new production of PET bot-
tles, recycling reduces overall environmental effects by about 50%. 
 
More information (German only) at: 
www.presseportal.ch/de/pm/100005801/100569431/verein_prs_pet_recycling_schweiz?search=pet 
 
 

 
 
 
 
 
 

6.1.1.3 Technology & Experise 
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�  VAUDE Solar  
 
 
For the Summer 2009 Collection, VAUDE has developed its first backpacks and bags with photo-
voltaic modues:   
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�  VAUDE Radiance Protection  
 
VAUDE has also developed a technical fabric that protects the wearer from radiation emitted by wire-
less communication: 

 
 
 

�  Shoe Boxes without Glue   
 
VAUDE has finally been able to produce shoe boxes that are entirely glue-free. These boxes are held 
together by a clever folding technique that’s even more stable than a glued box and features a lid that 
no longer accidentally opens. A VAUDE employee created the model for this box at her desk.   
Other pluses –  we didn’t have to change shoe box producers, and the glue-free box isn’t any more 
expensive to product than our older versions. Imitations welcome! �  
  
 
 
 

�  Cooperations with Experts  
 
 
VAUDE works closely together with external experts, technical committees and universities to acquire 
the latest expertise and best practices in respect to avoidance of hazardous substances, renewable 
raw materials and the most advanced production technologies. 
 
A few examples: 
 

·  University FHTW Berlin 
·  University St. Gallen (Schweiz) 
·  bluesign�  
·  DTB German Textile Federation 
·  GermanFashion e.V. 
·  Hohensteiner Institute 

 
 
VAUDE endorses and distributes the environmentally friendly, water-based NIKWAX care products. 
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6.1.2 Recycling 

 
 
In addition to using Recycled PET bottles in bags, backpacks and apparel, as described in section 
6.1.1.2, 
 
VAUDE launched the “Ecolog Recycling Network” in 1994 as the first recycling system of its kind in 
the outdoor industry. Ecolog makes it possible to recycle performance fabrics made from polyester 
materials. 
 

 
 
Polyester is an ideal raw material for recycled textiles. Polyester doesn’t need any additional treat-
ments (primarily chemical) as is the case for most natural textiles such as wool or cotton. One exam-
ple of an important consumer of recycled PET materials is the automotive industry. 
 
In our Environmental Statement 2008 we noted that, unfortunately, the Ecolog system was not bring-
ing in enough recyclable polyester materials from end-consumers for recycling to make economic 
sense.  
 
 
Although a study by the University of Berlin and St. Gallen regarding the environmental performance, 
operational procedures and communication of Ecolog proved positive for the time being, we have 
nevertheless decided against a relaunch. Instead, we are actively working within the European Out-
door Sustainability Working Group branch association on an industry wide solution for “End of Life 
Options” for products. One of these options is recycling.  
   
 
More information is available at  www.europeanoutdoorsustainability.org Participation in this group is 
highly recommended! �  
 
 
 
 
 
 

6.1.3 Communication 
 
VAUDE’s environmental activism is playing an increasingly central role in its press and public rela-
tions. End consumers as well as dealers and VAUDE employees are showing increasing interest in 
ecological themes and want to track the company’s sustainability. 
 
VAUDE has therefore significantly increased its focus on communicating the extent of its environ-
mental activities in a wide variety of media.  
 
One example of end-consumer communication: the new Eco Website:  
 
http://www.vaude.com/de_DE/ueber-uns/oekologisches-engagement.html 
 
The VAUDE ecosystem is explained in understandable terms.  Eco references give a voice to third 
party input, and a clear display of the Eco Collection gives our end consumers a quick overview of our 
products with ecological added value. Another benefit: ecological products are given direct sales sup-
port through the Webshop.  
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Communicating with dealers about ecology is likewise considered an important theme. VAUDE sup-
ports dealers with specialized Eco PoS articles (display stands, give-aways, etc.) In addition to a large 
‘eco-area’ at the OutDoor trade fair and in Orderbooks, the “VAUDE Intern” customer magazine also 
includes reports about ‘green’ themes on a two-page layout. Ecological innovations on product pages 
are introduced here as well as ecological projects. Employees likewise profit from this customer 
magazine.   
 
Internal email notices, company posters or online postings will continue to notify about current envi-
ronmental happenings (for example, activities such as Bike to Work, calls for participation in the DAV 
Forest Protection Event, AfC Project events, etc.) 
 
Our newest sustainability theme communication coup is a monitor in the entrance area of the com-
pany headquarters in Obereisenbach. This monitor not only displays all the current data about the 
onsite photovoltaic installation (current kwh, cumulative kwh, CO2 savings), but also provides informa-
tion about many more important eco themes.  
  
 
 
 

6.1.4 Ecological Lobbying 

 
 
 
VAUDE is both a founding member and active member of the board of directors of the Sustainability 
Working Group of the European Outdoor Group, a European branch association of the Oudoor Indus-
try (see section 6.1.2). This group searches for industry-wide solutions and best practice recommen-
dations. Current themes are pollution, “end of life” options (what makes sense after the end of a prod-
uct’s life, i.e. recycling) and CO2 footprints of outdoor products, working in close cooperation with the 
American branch association OIA. 
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VAUDE International Sales Manager, Jan Lorch, is a member of the Board of Directors of the Associa-
tion for Conservation (AFC) of the European Outdoor Group (EOG), which annually raises funds for 
environmental projects. This year, for the second time, an environmental project submitted by VAUDE 
to the EURONATUR non-profit foundation was honored by the AFC: In addition to the trans-border 
hiking path in Shebenik-Jablanica mountains (Albania / Macedonia) there’s now a project for the pro-
tection of brown bears in the Cantabrican Mountains (Spain). At the OutDoor 2009 trade fair VAUDE 
supported the AFC with a special sales event:   
 
 

 
 
 
 
VAUDE has maintained a long-standing strategic partnership with the German Alpine Association 
e.V., (DAV), the only sports association also recognized as a nature conservation organization. 
VAUDE is the official outfitter of the DAV national training team for nature and environmental conser-
vation, and partner of the DAV for nature and environmental conservation. 
 
VAUDE employees who wish to participate in the “DAV Forest Protection Event” are released from 
work to do so. During this annual event members and friends of the DAV plant hundreds of trees and 
bushes in the Alps to help prevent soil erosion and to reduce the danger of avalanches, making an 
significant contribution to preserving the sensitive alpine ecological balance and diversity of species. 
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6.1.5 Energy 

 
In 2006 VAUDE commissioned the company BFE Büro für Energie und Umwelt / Mühlhausen (Agency 
for Energy and Environment) to survey of the entire company to find means of optimizing energy and 
water potential. A number of the resulting measures have already been implemented including: 
 

·  Exchanging all fluorescent conventional (T8) neon lamps with T5-tubes with half the capacity  
·  Renovating the roofs for improved thermal insulation 
·  Insulating conduit pipes 
·  Installing timers on heaters 

 
This significantly reduced electricity consumption (about 50,000 kWh / year and about 6000 liters of 
heating oil). 
 
VAUDE is especially proud of operating one of the largest photovoltaic facilities in all of Upper Swabia. 
In total, 331 KW peak was installed on 3,000 square meters of roof surface in the area. With an ex-
pected annual yield of 275,200 kilowatt hours, approx 70 4-person households could be completely 
supplied with electricity saving up to 100 tons of CO2.  
 
158 KW peak was installed onto 1,800 square meters on two buildings at the company headquarters 
in Obereisenbach which produced a total of 71,516 kilowatt hours electricty in 2008. (2 construction 
phases, no full year of production, see also section 5.2.1).  
 
 

6.1.6 CO2  

 
VAUDE is a founding member of BaumInvest, a sustainable and innovative forestation model project 
in Costa Rica that combines the ecological reforestation of 560 hectares of fallow forest with sustain-
able operations, humane working conditions and an economically sustainable perspective for native 
smallholder farmers.. 90 percent of the acreage is reforested with teak trees and endemic precious 
woods. Spices, fruits and herbs are cultivated between the rows of trees. At least 10% of the acreage 
will consist of a nature reservation to guarantee a protected habitat for rare species of plants and ani-
mals. By allocating micro-credits, indigenous smallholder farmers are able to lease a section of land, 
manage it independently and market the products cultivated with the support of BaumInvest. 
 

 
 
Greenhouse emissions will be compensated for by BaumInvest reforestation in Costa Rica. Each 
newly planted tree binds harmful carbon dioxide and contributes to the reduction of CO2 concentration 
in the earth’s atmosphere. BaumInvest uses special cultivation methods to reach particularly high lev-
els of carbon dioxide bonding; growing forests and precious wood in particular, retain this gas for long 
periods. These methods make it possible to bind 15 – 20 tons of CO2 per hectare of tropical forest per 
year. 
 
 

6.1.7 Buildings & Premises  

 
Along with the roof renovation mentioned in Section 6.1.5 designed to improve the buildings' thermal 
insulation, a large part of the parking area is constructed with runoff control. Rainwater drains off the 
lot and is retained in a small pond on the premises, creating a habitat for amphibians and a charming 
spot for employees to enjoy a work break. An inspection of the pond and management optimization 
with the local B�"�*�#�	;.��'�
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6.2 Planned Environmental Measures  

 
 
We are committed to pursuing various ecological improvements at VAUDE, not only due to the “ongo-
ing improvement” stipulation laid down through the Eco-Audit, but also as a result of a deep felt con-
viction to carry out such measures. First and foremost, it is important to list the products and produc-
tion processes that remain an ongoing challenge. High quality and, in particular, highly technical prod-
ucts created from advanced textiles with functional treatments demand the use of elaborate production 
processes. However, the worldwide ecological optimization of these processes is just in the beginning 
stages. Due largely to globalization, production has been shifted to developing / emerging nations 
creating an enormous need for technological development and technology transfer in these countries 
in order for European standards and technological progress to be attained here as well. 
 
 

Theme Objective (quantifiable) ��������
����
������������������
��
�
���
����������
�����
������ ) 

Deadline 

Products 
Increasing personell re-
sources for sustainability 
themes  

Create 1-2 positions for  stronger internal positioning of 
the theme and faster implementation. 

Dec. 2009 

Products Expand the bluesign® 
collection 

Expand the bluesign® collection by 5% each year 
(based on 2008 figures) until 2011 (seasonal checks). June 2011 

Products Expand the RePET and 
RecycleTex Collection 

Percentual expansion of the RePET and RecycleTex  
Collection by 5% based on SO10 (seasonal checks) End of 2011 

Products Reduce harmful sub-
stances 

Agreement on the VAUDE Restricted Substance List 
(RSL) with 100 % of producers and suppliers & (espe-
cially hardware) 

June 2010 

Products Reduce harmful sub-
stances 100%  PVC-free products by using alternative materials June 2011 

Products Reduce harmful sub-
stances 

Increasing the use of organic cotton in the clothing col-
lections to at least 50%.    June 2011 

Products Optimize ecological packa-
ging   

Check alternative packaging concepts, also based on 
Packaging Guidelines of the US Eco Working Group 

June 2010 

Production 
Certification of company 
owned production sites 
with bluesign®  

Preparation and  monitoring of screening and certifica-
tion. June 2011 

Production 
Expand the percentage of  
bluesign suppliers (long-
term goal: 100%) 

Supplier sourcing and talks to encourage suppliers to 
pursue bluesign® certification. June 2010 

Production 
Expand the percentage of  
bluesign producers (long-
term goal: 100%) 

Sourcing and talks to encourage suppliers to pursue 
bluesign® certification. June 2010 

Production Adhereance with social 
standards Membership in a Multi Stakeholder Initiative June 2010 

Recycling Relaunch Ecolog Recycling 
System 

Compile “end-of-life” options for the Outdoor Industry by 
the EOG Sustainability Working Group End of 2011 
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Theme Objective (quantifiable) ��������
����
������������������
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�
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������ ) 

Deadline 

Biodiversity Protect natural habitats Facade greenery for the new building, review for other 
VAUDE buildings   June 2010 

Biodiversity Protect natural habitats Protect and maintain wetland “drainage pond” on 
VAUDE premises. Ongoing 

Energy 

Generate at least 35% of 
VAUDE electricity con-
sumption using renewable 
energy sources. 

Operate a 158 kWP photovoltaic system on company 
roofs. Ongoing 

Energy 
Reduce company car fuel 
consumption by 5% based 
on 2008 figures. 

Drivers’ training 
Choice of automotive brand 
Train instead of flying / driving  

June 2010 

Energy 
Reduce company car fuel 
consumption by less kilo-
meters driven 

Route planning and optimization (introduction of a CRM 
system). June 2012 

Energy 
Reduce fuel use and emis-
sions by at least 25,000 km 
for commuting by car  

Support the “Bike to Work” and carpooling programs October 2010 

Energy 
Reducuction of  freight 
Asia OEB by 5% based on 
2008 figures. 

Central warehouse in Asia, consolidated shipments and 
according to OEB June 2011 

Energy Change to 100% rene-
wable energy   Change electricity provider   End of 2009 

Water Install 20,000 liter rain-
water tank 

Use rainwater for (planned) impermeability tests for 
tents. Save approx. 20,000 liters of drinking water per 
year. 

End of 2011 

Raising aware-
ness 

Strengthen the sustainable 
use of nature 

Provide financial and personnel support for the environ-
mental awards of the Outdoor trade group and the Asso-
ciation for Conservation. 

Ongoing 

Support Strengthen the sustainable 
use of nature 

Support strategic partnership with the DAV (German 
Alpine Association), outfitting the DAV training teams for 
nature and environmental protection. 

Ongoing 

Support Support reforestation in the 
Alps 

Release employees from work so they can participate in 
the DAV Forest Protection Program. Annually 

Communication 
Promote employee aware-
ness, also as opinion lead-
ers 

Extend the work organization’s existing “tip of the month” 
to include environmental topics. June 2010 

Communication 
Promote employee aware-
ness, also as opinion lead-
ers 

Organize lectures (for example, energy agency) / excur-
sions on environmental subjects as part of the VAUDE 
Academy. 

June 2011 

Communication 
Promote employee aware-
ness, also as opinion lead-
ers 

Include environmental references in all VAUDE Acad-
emy mountain sports activities. June 2010 
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7 Executive Board Authorization 

This environmental statement has been written to inform our employees, customers and business 
partners of our company's environmental protection policy. We declare that the information contained 
in this environmental statement represents the truth and release the environmental statement to the 
public. The executive board authorizes the release of this environmental statement.  
The next consolidated environmental statement will be released by July 2011 at the latest. 
 
 
We value your opinion! 
 
Your contact person for additional information: 
 
VAUDE Sport GmbH & Co. KG 
Hilke Anna Patzwall (Environmental Representative) 
VAUDE-Straße 2 
88069 Tettnang 
Tel.: 07542 – 53 06 0 
Fax: 07542 – 53 06 5255 
Email:  Hilke.Patzwall@vaude.com 
www.vaude.com 
 
 
Obereisenbach, 07. October 2009 
 
 
 
 
……………………………………………… 
Antje von Dewitz 
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8 Validation 

 
 
Tne next consolidated Environmental Declaration will be  submitted for validation by July 2011.  
 
Until that time, an annual update of the Environmental Declaration for the validation of the environ-
mental verifier will be created.  
 
 
 
Environmental Verifier / Environmental Verifier Organization  
 
Authorized as Environmental Verifier / Environmental Verifier Organization: 
 
Dr. Udo Ammon (Accreditation -Nr. DE-V-0259) 
Intechnica Cert GmbH (Accreditation -Nr. DE-V-0279) 
Ostendstr. 181 
90482 Nürnberg 
 
 
 
Validation  
 
After examination of the environmental policy, the environmental management system, the methodol-
ogy and results of the environmental audit / external audit, the reliability of the data, environmental 
aims and the environmental program as well as the environmental statement, I declare that the envi-
ronmental statement of VAUDE Sport GmbH & Co. KG, VAUDE Straße 2, 88069 Tettnang is legal 
according to decree EG 761/2001 
 
 
No known discrepencies with relevant legislation. Data and information contained in the Environmental 
Statement of the above named organization render a reliable, credible and true picture of all activities 
of the organization.  
 
 
07. October 2009  
 
 
 
 
………………………………………….. 
Dr. Udo Ammon 
Environmental Verifier 
 
 
 


